Where We're Going
Public Health Financing Committee

2002 Workplan
2000 2002 WSALPHO
Financing Workplan
Principles
Inputs/ :
Resources Current Funding 2001 Sta_mdards. _
New Public Health Environment work: site-specific
Priorities (e.g. = State baseline information
bioterrorism) = County/Local (on the horizon)
= Federal
= Committee considers a set
January of financing policy questions
= Sub-group work as
March necessary
= Develop specific,
May implementable
recommendations for policy
questions
June l
July PHIP Recommendations and Report

Committee Role

Consultant Role

Work with co-chairs to meet Committee
objectives and achieve 2002 workplan.

As needed, suggest financial modeling
information that would support policy
deliberations

As needed, participate in self-facilitated,
separately scheduled, sub-group work to develop
recommendations apart from 5 core meetings
Deliberate and develop recommendations related
to policy questions for inclusion in 2002 PHIP.

Coordinate with co-chairs to provide process
design and meeting facilitation for 5
meetings

Provide consultation to DOH staff on financial
modeling needed to provide supporting data
for Committee work

Provide meeting materials and outcomes
useable by all as documentation of the
Committee’s work.

Provide a final written report than can serve
as funding chapter for PHIP 2002.




